
A New Community of 
Practice



Community of Practice
Modules

Click the links 
to explore!

Student-Let Inquiry Explicit Skills and 
Strategy Instruction

Self-Regulated 
Learning

Conferencing and 
Feedback

Expanded Talk Change Leadership



WHAT’S INCLUDED IN A MODULE? 

Three self-paced stages 
of learning: Make 

Meaning, Explore & 
Practice, and Plan and 

Create 
(approximately 90-minutes of 

learning each)

Learning is fully 
asynchronous with the 
possibility of optional 

collaboration sessions



MODULE COMMITMENTS

If I decide to opt -in to a module,
I commit to...
● Participating in the full module + a cycle of inquiry 

(trying something out)
● Completing a small-scale product that:

○ Supports the work I am already doing.
○ Shifts my practices to become more personalized and competency-aligned.
○ Can be shared with others. 



MODULE OUTCOMES

Growth on:
● Leader and Practitioner practices  

re la ted to competency implementa tion
● Goals  re la ted to s tudent lea rning and 

growth on PSCG competencies  & 
PCBL

● Student engagement in lea rning



Community of Practice
Before you select your module of choice, have you participated in the SC 

Community of Practice Overview Course?



Student led inquiry

STUDENT-LED INQUIRY



STUDENT-LED INQUIRY: What can I expect? 

How This Makes The Profile Of A SC Graduate Actionable

● You will learn how to deve lop s tudent’s  capacity to lead 
the ir own academic inquiries , us ing skills  and practices  
associa ted with critica l thinking, crea tivity, and 
independent learning.

At the end of the module I will be able to…
● Use  a  research-based lea rning cycle  to plan authentic s tudent-led 

inquiry tha t increases  s tudents ’ capacity to apply the  skills  
a ssocia ted with the  SC Profile  of a  Graduate  Competencies .

● Develop a  se t of pe rformance  task ideas  tha t s tra tegica lly deve lop 
s tudents ’ capacity to engage  in meaningful inquiry, e ithe r remote ly 
or in the  class room.

Pick the  
competency and 
skills  to focus  on

Tracy Bauer

Click to Watch 
the Intro Video

https://www.youtube.com/watch?v=cCI9DGnjGy8
https://www.youtube.com/watch?v=cCI9DGnjGy8


STUDENT-LED INQUIRY PRODUCTS
Pick the 

competency and 
skills  to focus  on

What You Will Create At The End

Create a tool with an extensive 
brainstorm of performance task 
ideas aligned to competencies 
with real-world connections that 
can support you in planning 
student-led inquiry in future units.

Sample Product

https://docs.google.com/document/d/1dOp_TOBSYv_AJTDVBvJHNaqFZyqEfQ7vG2CTTdBM2Tc/edit


EXPLICIT SKILL & STRATEGY INSTRUCTION

EXPLICIT SKILL & 
STRATEGY INSTRUCTION



EXPLICIT SKILL & STRATEGY INSTRUCTION:
What can I expect?

Pick the 
competency and 
skills  to focus  on

How This Makes The Profile Of A SC Graduate Actionable
● You will practice  and model metacognition a longs ide  skills  tha t 

increase  s tudents ’ core  competencies  and characte ris tics  
● You will lea rn to map out lea rning experiences  tha t a llow 

s tudents  to practice  skills  tha t deve lop SC’s  core  
competencies

At the end of the module I will be able to…

● Create  a  plan for he lping s tudents  increase  proficiency in 
one  of the  core  skills  associa ted with a  SC Graduate  
Profile  Competency

Melissa Slater

Claire Finn

Click to Watch 
the Intro Video

https://www.youtube.com/watch?v=zJTkpXu6xAM
https://www.youtube.com/watch?v=zJTkpXu6xAM


EXPLICIT SKILL & STRATEGY INSTRUCTION 
PRODUCTS

Pick the 
competency and 
skills  to focus  on

What You Will Create At The End

Options : 

● A Think Aloud 

● An Explicit Skills  Map 

● Series  of Mini-Lessons

● Your Own Planning Tool

Sample Product

https://docs.google.com/document/d/12xsBQiisAI6bUI6Ni6OnRivBw6bOGGx9zHwbVNn0Xt4/edit?usp=sharing


SELF-REGULATED LEARNING

SELF-REGULATED LEARNING



SELF-REGULATED LEARNING: 
What can I expect?

How This Makes The Profile Of A SC Graduate Actionable

● You will be  able  to provide  s tudents  with tools  tha t 
empower them to become effective  independent learners .

At the end of the module I will be able to…
● Develop tools  to build s tudent capacity for regula ting the ir 

learning through goa l se tting, planning, and re flection.
● Use the  Learning Independently competency in order to 

des ign learning experiences  and/or s tructures  and routines  
tha t support s tudents  to make  the  shift from dependent to 
independent learners . 

Learn 
Independently 

Marie Watson

Melissa Slater

Click to 
Watch Intro 

Video

https://www.youtube.com/watch?v=9Q1iUjVxdPA
https://www.youtube.com/watch?v=9Q1iUjVxdPA


SELF-REGULATED LEARNING PRODUCTS

What You Will Create At The End

Create or adapt a tool that 
supports effective 
independent learning 
learning by scaffolding goal 
setting, planning, and 
reflection on learning.

Learn 
Independently 

Sample Product

https://docs.google.com/document/d/1eAAzx4AgEC4I_6Y-qrC8mNX1v8bCJ4y4i30SSjHRKbw/edit


CONFERENCING & FEEDBACK

CONFERENCING & FEEDBACK



CONFERENCING & FEEDBACK: 
What can I expect?

How This Makes The Profile Of A SC Graduate Actionable

● You will learn how to use  conferences  as  a  high leverage  
practice  for giving s tudents  specific feedback on the ir 
e fforts  to become more  competent on the  skills , 
knowledge  and characte ris tics  tha t a re  centra l to the  
Profile

At the end of the module I will be able to…
● Design or adapt conferencing tools  and s tructures  so tha t I 

can provide  s tudents  with 1:1 specific, concre te  feedback 
re la ted to the  the ir e fforts  to become competent on the  SC 
Graduate  Profile  Competencies .  

Pick the  
competency and 
skills  to focus  on

Claire Finn

Melissa Slater

Click to Watch 
the Intro Video

https://www.youtube.com/watch?v=MEYDzxx08hQ
https://www.youtube.com/watch?v=MEYDzxx08hQ


CONFERENCING & FEEDBACK PRODUCTS

What You Will Create At The End

You will adapt or create a feedback or 
conferencing such tool such as: 

● A Conferencing calendar or unit plan that 
incorporates conferencing

● A learning experience that incorporates 
peer feedback & conferencing 

● Conferencing sentence stems based on a 
competency rubric

● A competency-based feedback form 
aligned to student levels

Pick the 
competency and 
skills to focus on

Sample Product

https://docs.google.com/document/d/1LDWp21Pymn3cV0sGdDjMWEU1KNDE1a0tf-j-pFlP4Do/edit


EXPANDED TALK

EXPANDED TALK



EXPANDED TALK: What can I expect?

How This Makes The Profile Of A SC Graduate Actionable

● You will learn how to incorpora te  s ignificant opportunities  
for s tudents  to inte ract with each other, as  they build the ir 
competency around verba l express ion in multiple  contexts   

At the end of the module I will be able to…
● Incorpora te  routines  and practices  tha t build s tudents ’ capacity 

to express  themselves , both in the  class room and remote ly.

● Crea te  tools  and lea rning experiences  tha t increase  s tudents ’ 
competency in the  skills  of express ion, leadership, or conflict 
naviga tion.

Express  Ideas
Lead Teams

Naviga te  Conflict

Tracy Bauer

Click to Watch 
the Intro Video

https://www.youtube.com/watch?v=maVGgwZJ-IY
https://www.youtube.com/watch?v=maVGgwZJ-IY


EXPANDED TALK PRODUCTS

What You Will Create At The End

OPTIONS

● Lessons that explicitly teach 
Expanded Talk skills, aligned to 
specific performance indicators.

● Expanded Talk tools aligned to 
specific 
competencies/performance 
indicators that can be used 
schoolwide

Pick the 
competency and 
skills to focus on

Sample Product

https://docs.google.com/document/d/1HW_q0tTns1OtuMgw82FuCGrHbxJ9UU3jksWL7RDWcVk/edit


CHANGE LEADERSHIP

CHANGE LEADERSHIP



CHANGE LEADERSHIP: What can I expect?

How This Makes The Profile Of A SC Graduate 
Actionable: We will...

● Apply key SC Gradua te  Profile  competencies  
to our own practice  as  leaders

● Develop a  leadership and sca ling plan for 
PCBL implementa tion 

● Begin enacting a  small piece  of your change  
leadership plan

Express  Ideas
Lead Teams

Des ign Solutions
Naviga te  Conflict
Build Networks

Marie Watson

Sydney Schaef

Antonia Rudenstine



CHANGE LEADERSHIP PRODUCTS
Express Ideas
Lead Teams

Des ign Solutions
Naviga te  Conflict
Build Networks

What You Will Create At The End

● An assessment of your own 
competency in the key leadership 
competencies associated with the SC 
Profile of a Graduate

● An “Opportunity Assessment” of the 
potential “early wins” that will help build 
a culture of PCBL

● A PCBL Scaling Plan: how to move from 
a pilot to context-wide implementation

● Your own “product” addressing a 
specific implementation need in your 
context

Sample Product

https://drive.google.com/file/d/14EW32Ub_V8nejkzAbIPbMNKkB62UfXyD/view?usp=sharing


See you soon!
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